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PAY EQUITY- QUESTIONS AND ANSWERS
Each month we have featured an article regarding Pay Equity; the new amendments to Oregon law that will be effective January 1, 
2019.  During this year we have talked with dozens and dozens of organizations as we have tried to inform employers about the 
significant changes that are on the horizon.  We have received some interesting questions and statements, many of which are detailed 
below.

1. We have already checked the relationship between men and women regarding pay so we don’t need to do anything further,
correct?  Incorrect!  The new Oregon law isn’t just about men and women and their pay.  It is about ALL protected classes
which means it is about every employee who works in every job in your organization.

2. Most of our employees are covered by a collective bargaining agreement so we are exempt from this new law, right?   Wrong!
Every organization with two or more employees should pay attention to the new amendments with the exception of offices of
the federal government. Collective bargaining agreements may have sections that will be non-compliant.

3. We have been careful to comply with the minimum wage amounts each year as it goes up so there isn’t anything more we need
to do, right?  Wrong!  Pay Equity has nothing to do with minimum wage.

4. We do a market study every two years to ensure that we are paying at market.  Isn’t that what Pay Equity is all about?  No!
Actually, Pay Equity doesn’t have anything to do with paying comparable to the external market.  It simply requires that all jobs
of comparable character within the organization be paid the same. Exceptions may apply for;  Education, Experience,
Training, Seniority, Performance/Merit, Workplace Location, Regular Travel, and/or Quantity or Quality of Production, or
any combination of these factors.

5. We understand that one of the items we can make pay changes for employees is performance.  We get to do that any way we
want to, correct?   No!  It needs to be objective and quantifiable.  The differences in performance need to be clearly defined, they
can’t just be subjective assessments.

So, what does the Pay Equity Act require?  It requires all employers to assess the differences in Responsibility, Knowledge, 
Effort, Skill, and Working Conditions of each position in the organization.  The law provides a definition of Working Conditions, but 
the other four characteristics must be defined by the employer.  (If you wish, HRA has defined these for our clients that are working 
with us on implementing Pay Equity.  If you are interested in that, please contact us for more information.)  Once the definitions are 
done, the next activity involves evaluating each position in the organization.  The employee in the position is not considered at this 
step.  Once we know which jobs are comparable, then we gather the information about wages, benefits and fringe benefits 
(total compensation) for each employee in a comparable group.   NOTE: if there is only one employee in a grouping of 
comparable characteristic, no further analysis is needed.

If the total compensation factors are not equal for all employees within the comparable group, then you will want to gather information 
supporting the exceptions allowed by the law. Exceptions,which must also be applied equitably to the group, may include: 

• Education

• Experience

• Training

• Seniority

• Performance/Merit

• Workplace Location

• Regular Travel

• System that Measures Quantity or Quality of Production

• Any combo of these factors
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Editor: Judy Clark, CPC, SPHR, IPMA-CP: Advantage is published monthly and is designed to provide information on regulations.  
HR practices and management ideas and concerns. The intended audience is managers, supervisors, business owners, human resource 
and employee relations professionals. If you have questions about the content, an opinion about the information, or questions about 
your subscription, please give us a call at (503) 885-9815 or e-mail info@hranswers.com..

advantage
After these steps, if there are anomalies or outliers then a Corrective Action Plan must be created and adjustments made so that there 
are no longer any differences in employee pay levels that cannot be explained.  Each employee’s pay level must be defensible.  Once 
again, we offer to be of assistance if this is more than you want to tackle with your internal resources; just give us a call.

APPRECIATION FOR VETS
November 11th each year is set aside for honoring the men and women who so gallantly served our country in military service.  In addition 
to saying “Thanks” whenever we encounter a member of our armed services, there is more that an employer can do.   

The U.S. Department of Labor will be accepting applications beginning January 31, 2019 for the HIRE Vets Medallion Award – the ONLY 
federal award for veteran hiring.  Created by legislation signed by President Trump in 2017, the HIRE Vets Medallion Award is the only 
federal veterans’ employment award that recognizes small, medium, and large employers’ commitment to veteran hiring, retention, and 
professional development. 

Secretary of Labor, Alexander Acosta, says, “The Department of Labor looks forward to shining the spotlight on employers who make 
hiring veterans a priority and encouraging other employers to hire our nation’s heroes.”  

If you think that your organization could qualify for an award based on your attention to hiring veterans, then you may wish to visit the 
website that explains the criteria and award activities.  Please visit HireVets.gov or contact HIREVets@dol.gov.

Another service for veterans comes from Social Security.  Social Security’s disability program is an important part of the U.S. obligation 
to wounded warriors and their families. 

For military members who return home with injuries, Social Security is a resource they can turn to.  If you know of or hire any wounded 
veterans, please let them know about Social Security’s Wounded Warriors website. You can find it here. 

The Wounded Warriors website answers many commonly asked questions and shares other useful information about disability benefits, 
including how veterans can receive expedited processing of disability claims. Benefits available through Social Security are different 
than those from the Department of Veterans Affairs and require a separate application. The expedited process is used for military service 
members who became disabled while on active military service on or after October 1, 2001, regardless of where the disability occurs.

Even active duty service military service members who continue to receive pay while in a hospital or on medical leave should consider 
applying for disability benefits if they’re unable to work due to a disabling condition.  Active duty status and receipt of military pay 
doesn’t necessarily prevent payment of Social Security disability benefits.  Although a person can’t receive Social Security disability 
benefits while engaging in substantial work for pay or profit, receipt of military payments should never stop someone from applying for 
disability benefits from Social Security. Social Security is proud to support veterans and active duty members of the military. Let these 
heroes know they can count on us when they need to take advantage of their earned benefits. Our webpages are easy to share on social 
media and by email.

HRA appreciates the author of this article, Kirk Larson, Social Security Public Affairs Specialist for Alaska Idaho Oregon Washington.  
Thanks, Kirk! 

2019 RETIREMENT PLANNING KEY NUMBERS
Each year we provide the numbers for the following year regarding retirement plan maximums.  We have been privileged to utilize the 
Commerce Company for that data.  Here is their material for the year 2019.

The Internal Revenue Service and Social Security Administration have announced the retirement plan benefit limits for 2019. Many of 
the retirement planning limitations will see an increase in the coming year, including salary deferral limits to employer-sponsored plans 
and contribution limits to individual accounts. It is also important to note that income phase-out ranges for IRA contributions are 
increasing across all tax filing categories.

http://www.hranswers.com/
mailto:info%40hranswers.com?subject=Advantage%20Newsletter
http://links.govdelivery.com:80/track?type=click&enid=ZWFzPTEmbXNpZD0mYXVpZD0mbWFpbGluZ2lkPTIwMTgxMDE3Ljk2MzY1NTcxJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE4MTAxNy45NjM2NTU3MSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3MDcxNzgxJmVtYWlsaWQ9amNsYXJrQGhyYW5zd2Vycy5jb20mdXNlcmlkPWpjbGFya0BocmFuc3dlcnMuY29tJnRhcmdldGlkPSZmbD0mbXZpZD0mZXh0cmE9JiYm&&&104&&&https://www.hirevets.gov?utm_campaign=hirevetsmedallion&utm_medium=email&utm_source=govdelivery
mailto:HIREVets@dol.gov
https://www.ssa.gov/people/veterans/


advantage

Content prepared by The Commerce Company.  Source: irs.gov
The Commerce Company was founded in Portland in 1995 and provides corporate retirement and investment planning for small to mid-
sized businesses throughout the Northwest.  Contact us at www.thecommco.com or 503-203-8585.
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HR QUESTION OF THE MONTH

Last month we asked “What percentage of the 80,000 to 90,000 cases filed each year with EEOC include a charge of harassment?” 
We gave you the following four possible answers:

48%       28%      33%      61%

The answer was 33% of all charges received include an allegation of harassment.

The question for November is:
National Bullying Prevention month is recognized each October.  Let’s check what you learned last month.  What is the 
percentage of American Workers that say they have been bullied at work?
Your choices are:

22%   17%       41%       35%

Watch for the answer next month.
HR BY THE NUMBERS

A recent flyer was received at HR Answers from Cancer Pathways and we were surprised by some of the numbers.  The flyer’s title was 
“When Cancer Comes to Work.”  Here are some of the numbers they shared:

• 50% of adult cancer survivors are younger than 65

• 151 days is the average time that a patient with cancer is away from work during
a year

• 80% of cancer survivors return to work

• 160 Americans are diagnosed with cancer every hour

• 60% of family caregivers work

• $7.5 billion is lost in productivity for cancer-related disabilities

• 85% of employers do not have the tools to support employees affected by cancer

(Editor’s note – As someone who just lost a family member to cancer, it is extremely difficult to work while caring for someone with 
cancer, especially during the final stages.  As employers we need to find ways for our employees to juggle these 
competing responsibilities.)                     A resource in the northwest is Cancer Pathways which can be found as www.cancerpathways.org.

From a survey done by O. C. Tanner, comes the following data:

• 69% of employees will stay with an organization if they experience an excellent onboarding process
• Nearly 33% of new hires look for a new job within their first six months on the job

• 23% of new hires turnover before their first anniversary, the majority of them leave after only 45 days

• It typically takes eight months for a newly hired employee to reach full productivity

According to research done by Recruiterbox:

• 50% of employees today are working for small businesses

• 76% of resumes are thrown away or deleted for the use of an inappropriate email address

• 3% of recruiters will look into an applicant’s social media accounts

According to Workforce: 

• 25% of the people working in HR are men; 75% are women

• The average age of men in HR is 42.7 years old and for women it is 44.7 years old

• The average pay for men in HR is $90,324.  The average pay for women in HR is $66,716.  (Editor’s note – and we wonder why
a law such as Pay Equity is passed?)

http://www.hranswers.com/
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EXPECTED PAY CHANGES FOR 2019

According to several of the surveys HRA receives and the data gathering of organizations like WorldatWork, it appears that the number 
for 2019 pay increase is between 2.9% and 3.1%.  The data show that only about 4% of organizations are planning pay freezes; the rest 
are planning to elevate pay. The numbers are only fractionally larger than the pay increases for 2018 which were found to be 
approximately 2.8%. 

Even though there was a large decrease in corporates taxes and many organizations gave employees a one-time bonus, the windfall that 
employers received doesn’t look like it is being passed on to employees.  There are likely several reasons for this, one of which is 
that minimum wages are going up in a number of states and that eats into the pot of money for performance, longevity, or 
promotion.  In many cases, these pay adjustments are not part of the pay increase percentage that is budgeted.  One other item that it is 
important to consider is that the forecast for 2019 is an average.  We know that industries like healthcare and computer science are 
ramping up much faster than other business sectors, which is why it is important to be informed of the current trends.  With the large 
number of job openings, the scarcity of qualified applicants, and the ease with which employees can go where they can or will make 
more money, knowing what is happening in your competitive market is crucial. 

Thanksgiving Day comes, by statute, once a year; to the honest man it comes as frequently as the heart of gratitude will allow.
~Edward Sandford Martin

Feeling gratitude and not expressing it is like wrapping a present and not giving it. 
~William Arthur Ward

It’s nice to be important, but it’s more important to be nice. 
~Author unknown

Small cheer and great welcome makes a merry feast. 
~William Shakespeare

Rejoice with your family in the beautiful land of life! 
~Albert Einstein

Families are like fudge — mostly sweet with a few nuts. 
~Author unknown

Gratitude is the best attitude. 
~Author unknown

Life is short but there is always time for courtesy. 
~Ralph Waldo Emerson

There are no traffic jams when you go the extra mile. 
~Kenneth McFarland

THOUGHTS TO THINK ABOUT

COACHING AND COUNSELING
As a supervisor or manager, two of the critical tools are coaching and counseling.  While both of these involve communication, these are 
different and should be used for different situations.  The purpose of these two approaches is to enable supervisors and managers to go 
help their employees maximize their contributions at work.  Coaching is used when goals seem unattainable, when exploring 
other options to accomplish a task is needed, and when  employees are certain that they can achieve or do what is needed.  If you think 
of a sports team and the fact that the coach is constantly offering advice, direction, and a positive faith in the team member, you get 
the impression that coaching needs to be done all the time.  That is true.  It may be a quick word, a compliment on progress, or a 
reminder of what is needed.  Coaching is designed to improve employee performance, but it suffers when there is little involvement or 
contact between the “coach” and the employees.

Counseling is a different story.  It is most effective when the employees are dealing with some personal issues or when performance is 
consistently less than needed because of a problem the employee has.  For the most part, counseling is about an employee’s behavior or 
a decrease in effectiveness because of distraction.  The employee used to perform well, but is now suffering a decrease in productivity 
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because the whole employee comes to work.  It is now considered so old-fashioned to express an opinion that employees need to leave 
their personal lives and any issues being experienced at home so that they have a clear head for work.  If an employee broke an arm, that 
broken arm would come to work with them.  It is the same with a broken spirit or a burden they’re experiencing in their personal lives.  
Asking what would assist the employee during this difficulty and then listening is a great first step.  Planning together to address the 
challenges, is the next step.  Using the two different approaches increases the employee’s faith in their boss and resolves concerns that 
are interfering with employee performance.  
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Information and advice offered through Advantage should not be construed as legal opinion. The material contained herein will not apply 
to all circumstances or to all organizations. Use it as a resource and reference. Should you feel legal advice is required, please consult 
with your corporate counsel.

NOVEMBER

National month of Adoption, Alzheimer’s Disease, 
Epilepsy Awareness, Fun with Fondue, Gratitude, Novel 
Writing, Peanut Butter Lovers, Roasting, Vegan

Coming Up: 
Dec. 5       

Dec. 5       

Dec. 6 

 HRA Workshop – HRA Office – Portland/Tigard 
Oregon Pay Equity Overview 
9:00am - 11:00am
 HRA Lunch Bunch– HRA Office – Portland/Tigard 
Employee Engagement 
12:00pm - 1:00pm
HRA Workshop – HRA Office – Portland/Tigard 
Take Control of Your Time 
and Get the RIGHT Things Done! 
8:30am - 12:30pm

Dec. 11      HRA Workshop – HRA Office – Portland/Tigard 
Giving and Receiving Feedback 
8:30am - 12:30pm

Dec. 13      HRA Workshop – HRA Office – Portland/Tigard 
Oregon Pay Equity - Job Profiling 
1:30pm - 5:30pm

Dec. 18      HRA Workshop – HRA Office – Portland/Tigard 
Oregon Pay Equity Overview 
2:00pm - 4:00pm

FOR YOUR CALENDAR
Open up your Daytimers, Outlook, and all those Smartphones. The following is a look at upcoming events and workshops, special days, 
and other diverse and fun activities you will want to be aware of and schedule.  To register for our workshops, go to HR Answers Events, 
or email your registration form to info@hranswers.com.

Planning Ahead:  
Jan. 9 HRA Workshop – Mid Valley Pain Clinic – Salem 

The Engaged Leader Series 
8:30am - 12:30pm

Jan. 15 & HRA Workshop – HRA Office – Portland/Tigard 
Jan. 22 Performance Management #1 and #2 

(a two class series) 
8:30am - 12:30pm

Jan. 17 HRA Workshop – HRA Office – Portland/Tigard 
FMLA / OFLA Workshop 
8:30am - 12:30pm

Jan. 24 HRA Workshop – HRA Office – Portland/Tigard 
Oregon Pay Equity - Job Profiling 
1:30pm - 5:30pm

Mar. 7 - HRA Workshop Series – HRA Office – Portland/Tigard 
May 2 Supervisor 8 Part Series 

8:30am - 12:30pm

View more details and register for our workshops and luncheons 
on our website at hranswers.com.    
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ON MY SOAPBOX

One of the feeds I regularly get in my Inbox is from the Pew Research Center.  Their research methodology is stringent and objective, 
so the results they share with us are intriguing and insightful. Sometimes they are reflective of a negative set of beliefs and at other 
times, they are filled with the joy of being human.   The recent report they provided was a perfect example of this.  It comes from their 
Religion and Public Life survey.  Pew asked thousands of Americans where they find meaning in life.  

They selected about 100 responses to share.  You can find them here.  They are well worth the read.  They also offered some of the 
aggregate findings.  For example, family was the most often mentioned.  Two-thirds of the responses from thousands of people 
identified “family” as what keeps them going.  One person put it this way, “My greatest joy comes from my loved ones.”  The comment 
gave me a warm feeling of response.  Another comment was one I could readily confirm.  Children and grandchildren were specifically 
mentioned by 34% of the respondents. 

Another writer said that, “…surprising acts of kindness...” are the things that reinforce his sense of values and keep him going.  
(Editor’s note: having been in a wheelchair for a couple of years now, I can attest to the kindness of people when they see that I am 
struggling with something.  I truly appreciate this kindness wherever it comes from).  

Some comments evoked different emotions.  One comment was about being “black” and the feeling that she or he would never 
know what it was like to “have a totally worthwhile life because of that.”  I could only think about how sad that was and how 
horrible it must be to feel that way.

What might be surprising to some was the 34% of respondents that talked about the job or career as what keeps them going.  One teacher 
said, “I actually like my job, but it is all consuming and very difficult.”  From a personal perspective, this one resonated with me.  I love 
my work even when it is painful and challenging.  It allows me to make a difference and that is something that matters a lot to me.

Money was a topic addressed by 23% of the comments.  Usually it appears to have been positive, but some respondents said that a lack 
of money, which they equated to security, was a hardship for them.  Some of the text paints a bleak picture of their thoughts.  They 
include some very hostile words about people who have money but make no effort to enhance the lives of others.

There were comments that gave me an instant negative feeling.  One person said, “Drugs and alcohol are the only shining rays of light 
in my otherwise unbearable existence.”  After reading that, I realized I couldn’t conjure up anything other than sympathy for someone 
who has reached that level of living.

As a counter-point to that last comment there is this one, “What keeps me going is the will to be better than myself yesterday, to improve 
myself one day at a time, and to have fun and be happy.”

Here’s hoping that some of the positive comments are the ones that resonate with you and that you have much to be thankful 
for this Thanksgiving.  Best Wishes!!
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